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Full details of our plan along with the CQC report are available in reception.  
For more information please call Moira Jones on: 

Tel: 01543 330100 
www.fshc.co.uk/tudorhouse 

We were inspected by our regulator on 13 August 2019. The areas 
for improvement are shown below along with a brief update of 
actions and new initiatives introduced into our home. 
 

Areas for Improvement Response 

SAFE: 
 
• We used agency staff to fill voids in the 

rota 
 

SAFE: 
 
• We have recruited new team members 

and reduced the number of agency staff 
used.  All new staff are trained before 
they commence employment and are 
therefore ready to support the needs of 
residents without delay 
 

EFFECTIVE: 
 
• All staff received training and induction to 

their roles to ensure that they support 
resident safety and welfare to an effective 
standard 

• We discussed the forming of a resident 
committee  

EFFECTIVE: 
 
• We have continued to ensure that all staff 

are trained, supervised and appraised 
effectively in their appointed roles and 
responsibilities 

• We held our inaugural resident 
committee meeting and agreed terms of 
reference. We have agreed to meet on at 
least a quarterly basis 
 

CARING: 
 
• Staff were commended for their approach 

and attitude towards resident’s right to be 
treated with compassion, kindness, dignity 
and respect 

 
 

 
 

CARING: 
 

• We encourage team members to continue 
with this approach and attitude in order 
to ensure resident safety and wellbeing 
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Areas for Improvement Response 

RESPONSIVE: 
 
• It was not always clear from their care 

plans what support residents required 
 
 

 
• Clarification was required to ensure 

medicines taken as needed were received 
appropriately 

 
 
 
 
• Staff had identified that one resident in 

particular did not always receive supper as 
needed 

 
 
• People felt that there could be more to do 

from a leisure, occupational and 
recreational perspective 

 
 

RESPONSIVE: 
 

• Where possible, residents and their 
relatives have worked in partnership with 
our team to review and update care plans  

 
 
• Protocols for medicines taken as needed 

have been reviewed and updated. Care 
plans have been revised in order to 
provide our team with trigger points for 
actioning specific medication/clinical 
support 

 
• The kitchen team now discuss 

requirements and preferences with every 
resident and are kept up to date on a 
regular basis 

 
• A leisure, occupation and recreation co-

ordinator has been recruited and is 
delivering a full and varied activities 
programme which is appropriately 
adapted to each residents likes and needs 

 

WELL-LED: 
 
• The home’s registered manager tendered 

her resignation 

WELL-LED: 
 

• We have now recruited a new home 
manager who will be registered with CQC 
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What’s NEW at Tudor House? 
We have introduced a new walking club called Walk ‘N 
Talk. The idea is that we set aside time where the focus 
is on walking. This may involve some assistance or the 
use of a stick, frame or wheelchair or taking a virtual 
walk from the comfort of a chair or bed but the 
emphasis is the same – engagement and relaxation. 

Whilst walking outside the home in the community 
isn’t an option at the moment, garden walks still are 
and ‘virtual’ walks are also a great activity we are 
introducing to our activity programme. 

 
 
 

Connecting with our 
local community  
We have decided to take our Postcard Pals initiative 
a little further with the next stage all about 
friendship and the possibility of creating new 
friendships between residents. Residents will be 
reaching out to their nearest home within our group 
to say ‘hello’.  
 
Secondly, at the beginning of lockdown, we marked the start of Postcard Pals by talking to our 
local community – receiving letters and postcards from local schools and groups. We will now 
respond with a quick Postcard to say thank you and keep the conversation going.  
 
 
 

Helping families stay in touch with loved 
ones using Facebook, Zoom and phone  
We have launched a private Facebook Group for Tudor House families and residents to keep the 
conversation flowing between residents and their loved ones. We are also supporting families and 
residents to Zoom, Skype and telephone.  
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Comments from families on 
carehome.co.uk in June 2020  
 
I was looking for a care home to provide help and support for my Uncle when he was due to be 
discharged from hospital. The NHS were offering a very basic care package in his own home 
which I felt, given his age and frailty, place him in a very dangerous situation. After contacting a 
few care homes near his home the response I got from Tudor House Manager was fantastic. 
She shared my concern, she went the extra mile in dealing with a very uncooperative discharge 
team at the hospital. She and the staff made him very welcome and gave him the best possible 
care whilst he was with them.  
21st May 2020, Nephew of resident 
 
 
 
When visiting my Aunt resident in Tudor House, I am always impressed by the caring attitude 
of the staff, towards her. Nothing seems too much trouble, whether it be making sure that she 
eats and drinks regularly, to having a laugh at some little happening.  
5th June 2020, Nephew of resident 
 
 
 
 
We are very pleased with how Mom has been cared over the last two years. We were very 
lucky to get a place for her at Tudor House as it is close to where we live, overall we are very 
happy and would highly recommend this care home.  
5th June 2020, Son of resident 
 


